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\.._w)\ LIMERICK & CLARE EDUCATION & TRAINING

Meeting - Minutes

Cruinniu — Miontuairisci

Meeting Title Further Education and Training Quality Council
Date Wednesday 16t October 2024 Start Time 11:00 Finish Time 12:30
Venue Teams Meeting
Present Paul Patton, Alan Hogan, Hanora Lyons, James | Apologies Joe Leddin, Sarah O’Toole,
Maher, James Power, Brendan Ryan, Triona
Lynch, Shane Cullinane, Martin Cournane,
Aisling Kirby, Geraldine Brosnan.
Objective(s)
No. Agenda Item Minutes Key Decisions & Actions Responsible
1.| Welcome PP welcomed all, AK deputised for CO’S.
2.| Minutes of last meeting | Draft of minutes not available at meeting.
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3.| Quality Assurance

Policies and
Procedures;

Policy and Procedures in Development

Blended Learning Policy

The Blended and Fully Online Learning strategy has been written and is with the IDQ group for final
feedback and review. The Policy document is in draft form and is being amended following the
publication of QQls Statutory Quality Assurance Guidelines for Providers of Blended and Fully Online
Learning Programmes.

A Data Analytics policy is required for the College of FET. It was recommended that we look at other
institutions policies for guidance e.g. Mary Immaculate College (MIC) or TUS.

Policy and Procedures in Review

. RPL Assessment Procedure

. New Assessment Extension Deadlines in Extenuating Circumstances
(Short Term Extension and Compassionate Consideration Assessment Policy combined
into New Assessment Extension Deadline in Extenuating Circumstances)

e  Assessment Procedures forms (tidy up of forms associated with above)

All updates on procedures have been communicated to provision by way of QA briefings and
QA support officer’s annual QIP.

Newly developed/revised Policy and Procedures recommended for

Quality Council approval

Teaching, Learning and Assessment Policy - Approved

PP asked members to read in own time, any observations or queries can be fed back at

next meeting Quality Council meeting. Policy approved and proposed by BR and seconded by MC

Attendance and Engagement Policy - Approved

JP recommended Shannon & Raheen to get together as lack detail in terms of Craft
Apprenticeship. PP said further refinements can be added to new version.

Policy approved and proposed by BR and seconded by MC

AH acknowledged all the work involved in policies Teaching, Learning and Assessment Policy, and
Attendance and Engagement Policy. PP thanked all involved.

PP said policies reviewed every 2/3 years or as required.

Teaching, Learning and
Assessment Policy - Approved

Attendance and Engagement
Policy - Approved

Attendance and Engagement
Policy — Shannon & Raheen
Campus to look at Craft
Apprenticeship as refinements
may be required.

4.| Programme

responsibilities

Programmes recently validated.
All recently validated programmes have been communicated to provision.

Non-certified “Work-ready” programmes
L1 ESOL
L2 ESOL
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Special purpose Awards

L3 SPA in Drugs and Alcohol Awareness / L3 SPA in Sustainability / L3 SPA in Online Awareness and
Responsibility / L3 SPA in Introduction to Climate Justice

L4 SPA in Digital Citizenship / L4 SPA in Social Innovation in the Community / L4 SPA in Barista Skills
L5 SPA in Volunteering for Community Engagement

L6 SPA in Work Based Learning Practices

(Revalidated) National Hairdressing Apprenticeship this new version being roll out to provision.

Submitted to QQI and awaiting validation
L5 Dementia Care and Support — written by LCETB will be available to provision in New Year.
AH thanked all involved in creating new L5 Dementia Care and Support.

AH mentioned that a lot of these 15 credit programmes sit outside the normal structure of
programmes.

Programmes in Review/Development —
L4 Modules —Standardising level 4 programmes to single version. ML and MG working on and to be
ready by end of academic year.

Requiring Quality Council Approval for submission for validation
L6 Barbering Apprenticeship — not quite ready to be sent to QQl, should be ready for PAEC June or July.
September 2025 Barbering Apprenticeship start date if validated.

Programme and Curriculum Support Developments

Traineeships — ML & MW working on new templates and documentation. Formalise on the job element
of traineeship programme, linked back to learning outcomes of programme of study. Communicated to
those thinking of a roll out of Apprenticeship.

Pilot Revised Programme Application Forms - will allow for more robust input from provision when
applying for new programmes or modules.

National Programme and Module Review process

LCETB are partnered with GRETB to look at Special Needs Assisting L5 & L6.

AK asked if they should wait until outcome of Workforce Development Plan Department of Education,
in case of recommendations? AH to speak to ML on working group. AH to follow up with QQl, re DCU
promoting the only Special Needs Assisting Course.

AH to follow up with QQl on
Special Needs Assisting L5 & L6.

5.| Monitoring and Review

Responsibilities;

Progress Update — Monitoring and Evaluation Processes

Learner Voice Survey 2024 — summary report comparing responses 22/23 results to 23/24 will be
sent out to everyone when finalised.

Detail of responses have been sent to provisions managers also if any areas locally that need to be
dealt with. Plan to roll out mid-course survey to Part Time provision before Xmas.
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Staff Feedback and Stakeholder Feedback also being looked at.
PP thanks JD and team involved in Learner Voice Survey.

Quality Review Framework
Campus Self- Evaluation Process is starting to roll out lead by JD.
AH showed timetable of roll out, campus evaluation occurs every 3 years.

QQl - Interim Quality Report - MB working on as due to QQl January 2025. Report will be before group
before sending to QQl.

Thematic Analysis of the follow-up reports — QQl will publish Nationally Summary

Monitoring of published QA Policies and Procedures — QQl will be monitoring what we have published
on our website.

BK to send Schedule of Self
Evaluation Sessions to AS for PP.

6.| Assessment

Responsibilities

AH Noted assessment reports and results
e June/August/October Assessment Periods
e  Certification Data and Results Review
e  Thematic Review

Certification embedded now in Client App. Certification within 90 days of completion of course.

PP asked if data for number of learners on courses and certification numbers can be obtained.

HL a Data Analytics policy is required for the College of FET by QQI for Blended Online Learning. PP
recommended that we look at other institutions policies for guidance e.g. Mary Immaculate College
(MIC) or TUS.

Data Analytics Policy — check with
MIC, TUS

7.| Apprenticeship

Responsibilities

National Hairdressing Apprenticeship Programme Update
Ah showed NHA enrolment update which showed growth / Programme Revalidation / RPL process
update

Development of new Consortium-Led Apprenticeships

Barbering Apprenticeship — ready for Quality Council Approval in a few weeks’ time

Beauty Therapy Apprenticeship — final Peer Review end of October

Bakery & Confectionery Apprenticeship —approved to develop, national consultations on occupation
profile in November.

PP asked AH to follow up with Twomey’s Bakery Dromcollogher for photograph of official
announcement of development of Bakery & Confectionery Apprenticeship.

BR said Tel Support was quite centralised but moving now to providers/ teachers taking more
responsibilities.

PP and AH in discussions with Restaurant Association of Ireland, Failte Ireland, Irish Hotel Federation
around Hotel Management versus Hotel Duty Manager versus Restaurant Manager. Members will be
briefed when more concrete analysis.

PP asked AH to follow up with
Twomey’s Bakery re photograph
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PP thanked all for their work.
8.| AOB
Signed: Dated:
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