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Meeting - Minutes
Cruinniú – Miontuairiscí


	Meeting Title
	Further Education and Training Quality Council 

	Date
	Monday 19th May 2025
	Start Time
	10:00 am
	Finish Time
	11:30 am

	Venue
	Teams Meeting

	Present



	Paul Patton, Alan Hogan, Hanorah Lyons, Shane Cullinane, Brendan Ryan, James Power, Martin Cournane, Joe Leddin, Sarah O’Toole, Bernie Kelleher.
	Apologies
	Triona Lynch, Geraldine Brosnan
	
	

	Objective(s)
	



	No.
	Agenda Item
	Minutes
	Key Decisions & Actions
	Responsible

	1. 
	Welcome
	PP welcomed all to FET Quality Council Meeting.

	
	

	2. 
	Minutes of last meeting
	Minutes of last meeting were proposed by JL and JP.
	
	

	3. 
	Quality Assurance Policies and Procedures;
	· Policy/Procedure Review Schedule
Approve a review schedule for 2 years, review after 1 year.

· Newly developed/revised Policy and Procedures recommended for Quality Council approval.
Online and Blended Learning Policy and Application approved at Quality Council meeting. 
Procedures Section will be used by teacher for blended or online course, HL will reduce document for this. HL said over 50 courses are blended/online, and this trend is on the increase. 

SO’T spoke of moderator if class increases to over 20. BR thought online/blended moderator a good idea. 
PL&D will be offered to Contracted Trainers, Level 6 being developed. 

	
[bookmark: _GoBack]
Online and Blended Learning Policy & Application approved and to be sent to QQI for Validation. 

	

	4. 
	Programme responsibilities;
	· Programmes waiting validation
National Barbering Apprenticeship went to QQI January 2025, no date for validation panel. Role out of Barbering has now moved to January 2026, was previously Sept 2025.
JL has Barbering Employers. Ennis will have a class of 12 and apprenticeship will be rolled out to collaborating employers thereafter.

· Programmes in Review/Development.
Level 3 Stone Carving; L4 Modules single versions of module descriptors nearly done; National Module Review process – LCETB along with Galway & Roscommon ETB are reviewing SNA module. 
LCETB will roll out in Jan 2026, PL&D and Community of Practice will be on offer. 

· Modifications and additions to programmes.
College of FET guidance on the use of Al in education Version 2.0 revision update
BR suggested change to more practical approach as guidelines currently have 4 options and suggestion to move to 2 options. The 2 options being AI Supported approach and AI prohibited approach. Staff will be consulted on new draft and PL&D will be offered. 
PP said more discussion on use of AI across FET is needed. 

	














	

	5. 
	Monitoring and Review Responsibilities;
	· Interim Quality Report Submission to QQI in March 2025. 
PP thanked MB and Team for comprehensive doc.  QQI Annual Dialogue meeting will take place on 21 June at FET Ennis. 
· Quality Review Framework Implementation Update
Quality Reviews took place in CFET Ennis Campus; CFET Shanagolden Campus. QA Action plan will be reviewed annually, and self-evaluation every 3 years. Department Inspectors will have access to reports.
FET Classes are 1-hour classes, Inspectorate is looking at Youthreach class of 45 mins. PP says we need to respond to this. 

· Learner Voice Policy- embedding learner voice.
· Learner Voice Survey 2025 – 3,200 responses
· Partner Voice Survey 2025 – 85 responses
· Child Safeguarding – robust reporting process, reports to FET    Steering Group

PP thanked JD & Team for significant amount of work done around the Learner Voice. There were 3,200 Learner replied to Survey.
	
	









	6. 
	Assessment Responsibilities;
	· Noting assessment reports and results for February and April Assessment Period. Summary of RAP Reports available in QA Newsletter. 
· All Campus have one QQI Number
· Integration of IV, EA and RAP Processes into Client App
	




	

	7. 
	Apprenticeship Responsibilities;
	· National Hairdressing Apprenticeship Programme actively recruiting for October. Rollout of Revalidation updates. 
· Development of new Consortium-Led Apprenticeships
Barbering Apprenticeship, Beauty Therapy Apprenticeship, Bakery & Confectionery Apprenticeship
	
	

	8. 
	AOB
	Quality Assurance Newsletter - Issue #13, April 2025 – QA updates communicated to all staff.
PP thanked FET Innovation, Development and Quality for QA Implementation across FET.
	
	



	Signed:

	
	
	Dated:
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