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Learner Voice Survey ‘Closing the Loop’ Report Summary: 

Intro 

In September 2025, a ‘Closing the loop’ survey was distributed to management. 

The questions asked will help to assess whether the campus is actively engaged in responding to the 

Learner Voice survey 2025 results and taking steps to ensure College of FET is learner centred in its 

approach to providing continuous improvement in the quality of services provided. 

Report Summary: 

This report provides an overview of ‘Closing the Loop’ responses, highlighting positive actions taken, 

addressing concerns, and outlining strategies for improvement. The recommendations emphasize 

enhancing communication, engagement, and transparency for a more effective learner feedback 

system. 

 

Review by Management/Staff: 

Question asked 

3) Please confirm that the Learner Voice Survey report with feedback commentary has been 

received and reviewed by Management/staff by inserting relevant Campus name below. 

Response 

Responses indicate that the Learner Voice Survey report has been reviewed by relevant 

management and staff. 

Question asked 

4) Please describe how Positive feedback has been/will be shared with learners, staff, management 

and other stakeholders 

Response 

Across responses, campuses plan to share Learner Voice Survey feedback through: 

For Staff 

• Regular team meetings 
• Management meetings and departmental/course meetings 
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• Communication via email, Teams, and during course leader hours 

For Learners 

• Posters and Signage Live screens on campus 
• Information leaflets 
• Updates shared through social media 

Wider Stakeholders / Community 

• Presentation of findings to local councils, community groups, and networking events 

Question asked  

5) Please confirm that any concerns raised have been addressed where possible. 

Response 

Across responses, campuses indicate that: 

• Survey issues will be acted on promptly, with concerns addressed in a timely and responsible 

manner. 

• Improved visibility of learner supports is planned, including increased promotion of the 

Learner Hub, Guidance services, and support offerings. 

• On-campus engagement activities (e.g., information events during break times) will help 

make learners aware of available supports. 

• Overall, campuses confirm that all concerns raised are being, or will be, addressed. 

 

Question asked  

6) Please describe communication process to be used to advise learners, staff, management and 

other stakeholders of actions to be taken as a result of feedback received. 

Response 

Feedback from campuses indicates that: 

How results will be shared 
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• Staff Meetings and departmental/course review sessions 

• PowerPoint presentations and Teams/Email communications 

• Signage Live screens, posters in classrooms/canteens and induction sessions 

• Community facing methods, including networking events and social media updates 

• References to CE reports and coffee morning discussions 

How feedback will be used 

• Findings will directly inform campus and programme action plans 

• Feedback will shape future course planning, curriculum enhancement and departmental 

priorities 

• Results will feed into campus level and organisation wide review cycles 

Questions asked 

5 to 12) In line with the College of FET Learner Voice Policy "You Said This, We Did This" template, 

please describe (where applicable) agreed actions to address areas for improvements highlighted by 

learners under the themed headings below? Please insert N/A where not applicable.   

Responses 

Facilities    Learner feedback showed strong satisfaction with the canteen and 
campus community, with some neutral responses possibly linked to 
earlier toilet issues, now resolved after Summer 2025 upgrades. 

Due to enrolment and induction demands, remaining improvements 
will continue from late Autumn, but substantial work has already been 
completed, including: 

• Quiet room 

• Accessible toilet 

• Expanded canteen and computer rooms 

• Refurbished art rooms 

• New lift 

Most developments were directly informed by previous learner surveys 
and focus groups. 

Learner Supports        
 

Campuses report that: 

• Promotion of supports will be expanded, using tutors, direct 
messaging, posters, and Signage Live screens. 

• A large number of learners suggests many may be unaware of 
available supports such as Guidance or the Learner Hub. 
To address this, induction will place greater emphasis on 
supports, supplemented by posters, tutor communication, 
and text messages with links. 

• Some actions are still in progress, with rollout expected from 
late Autumn due to early year enrolment and setup 
pressures. 

• A major long-term development is underway: transitioning all 
teaching and learning to Moodle as a single VLE, a three-year 
project expected to significantly enhance learner support. 

Mental Health/Wellbeing/Belonging   
 

Campuses plan to: 
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• Expand mental health and wellbeing initiatives, including 
social activities, events, trips, and classes. 

• Increase visibility and promotion of supports, as low response 
rates indicate many learners are unaware of available 
services. 
Posters, Signage Live screens, classroom displays, and 
informal activities such as coffee mornings will be used. 

• Some actions remain in progress, with further work 
scheduled from late autumn onwards, due to enrolment and 
induction priorities earlier in the year. 

Teaching, Learning & Assessments    
 

Responses indicated: 
1. A high response rate indicates strong satisfaction, with no 

significant concerns identified in teaching, learning, or 
assessment. 

2. Some planned developments are still in progress, with further 
actions scheduled for late autumn onward due to enrolment 
and setup priorities. 

3. Two major improvements are underway: 

• Semesterisation 

• Transition to a single VLE, supporting consistency and 
enhanced learner experience. 

Technology Responses indicate that there were no issues with technology 

Progression & Guidance    
 

• Survey data shows very low learner awareness of guidance 
and progression supports, highlighting the need for greater 
promotion through induction, posters, Signage Live, and 
information events. 

• Despite low reported awareness, guidance services are 
heavily used in practice, with large numbers of learners 
engaging with counsellors, including a large number of 
learners progressing to higher education last year. 

Communication   
 

Responses indicated increase promotion of courses and LCETB events 
via social media and Teams 

Other   
 

• Completing this form duplicates work already carried out in 
annual reports, creating unnecessary workload at campus 
level. 

• It is requested that QA merge both processes into a single 
reporting requirement to reduce duplication and improve 
turnaround. 

• Respondent also asks to shift deadlines to after the October 
mid-term, as earlier timelines conflict with enrolment and 
setup periods and leave insufficient time for implementation 
and meaningful feedback. 
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Question asked  

Finally, Question 13 asked, The College of FET Learner Voice Working Group would like to hear your 

thoughts on how can the College of FET Learner Survey can be improved.   

Response 

Responses indicate that there could be more surveys sent out 

 

‘Closing the Loop’ Final Stage and Report 

The final stage of the College of FET Learner Survey process, referred to as the Closing the Loop 
stage, has now concluded. A working group meeting was held recently to review the outcomes and 
feedback gathered from the Closing the Loop survey, which was distributed to FET managers. The 
responses have been collated and addressed, providing a comprehensive understanding of the 
impact and reception of the 2025 Learner Voice Survey. 

The recommendations arising from the Closing the Loop survey have been synthesized into a 
forward-focused action plan and will also be included in the Campus learner experience 
enhancement Plans. This plan outlines targeted initiatives to address the key themes and feedback, 
ensuring continuous improvement in learner experience, institutional practices, and how the 
Learner Voice Survey process is carried out in 2026.  

With the completion of this stage, the process for the 2025 College of FET Learner Survey has 
officially concluded. 

 

Conclusion 

The Closing the Loop Survey has now been completed across all campuses, with managers providing 

thoughtful reflections and clear evidence of actions already taken and planned. The responses 

demonstrate strong commitment to listening to learner voice, strengthening support services and 

enhancing the overall learning experience within the College of FET. Themes emerging from the 

survey have informed meaningful improvements in facilities, wellbeing initiatives, teaching practice, 

and communication strategies, with further developments scheduled throughout the academic year. 
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Taken together, this feedback reaffirms a shared sector-wide dedication to continuous 

improvement, responsive practice and collaborative engagement with learners, staff and wider 

community partners. The insights captured here will continue to inform action planning, future 

decision-making and ongoing monitoring of learner experience across the organisation. 

 

 


